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S6: 39 CT/HCTH Nha Trang, ngay 02 thang 04 ndm 2018

BAO CAO CUA TONG GIAM POC
TAI DAl HQI PCNG CO PONG THUONG NIEN NAM 2018

PAC PIEM TINH HINH:

Néam 2017, cong ty CP Diu tu & Phat trién dién mién Trung thuc hién cOng
tac san xuat kinh doanh trong tinh hinh nhu sau ;

. Thuén loi:

Thuén loi l6n nhét trong ndm 2017 1 tinh hinh thdy vin tét cung cap luong
nudc san xuat dién cho cic nha mdy thiy dién do d6 két qua san xuét kinh
doanh dat cao.

Ludn dugc sy quan tim chi dao ctia Hoi ddng quan tri, luc lugng van hanh
ngay cang dugc nang cao trinh 6 k¥ ning tay nghd dam bao cho viéc van
hanh & 6n dinh nha mdy va xir Iy nhanh chéng céc tinh hudng dap ung cong tac
san xuét.

2. Khoé khan:

- Song hanh vdi viéc ngudn nude ddi dao, cong ty phai d6i mit véi tinh hinh
thoi tié cuc doan gy kho khan cho viéc bao ddm van hanh an toan thiét bi va
cong trinh x&y dung.

- Thiét b1 Van hanh l4u dal lam téng chi phi bao duong, stra chita va phat smh
mot sb su ¢b anh hudng 6 6n dinh vén hanh san xuat

II. KET QUA SAN XUAT KiNH DOANH NAM 2017:
TT Dién giai Thyc hién | Ké hoach ndm [ Ty 1

1 | Pién thuong pham(10° kwh) 190.13 105.00 | 181.08%

2 | Doanh thu (ty déng) 201.77 132.00 | 152.85%
Doanh thu bdn dién(ty dong) 194.44 130.50 |  149.00%
ldjoanh thu hoat dgng tai chinh (ty 6.97 150! 464679

ong)
Doanh thu khdc (ty déng) 0.36 ] -

3 | Loi nhudn sau thué 133.65 76.63 | 174.39%

4 Loi nhuén sau trich 18p céc quy 113.37 64.83 | 174.89%
(ty dong)

II. KET QUA THUC HIEN CAC CON G TAC TRONG TAM
1. Cong tac san xuAt:

a. Tinh hinh sén xudt dién




- Niam 2017 12 ndm c6 tinh hinh thiy van tdt tao nguén nudc cho hoat dong
san xuat dién, tuy nhién bén canh d6 tinh hinh thoi tiét cuc doan ciing gy anh
huong khong nhod dén cong tac van hanh nha may. Tuy cong ty luén dam bao dé hé
théng thiét bi nha may dugc van hanh dn dinh, tuy nhién van c6 mdt sd su cb
khach quan. Cong ty d4 c6 nhiing bién phap khic phuc nhanh chong dé tiép tuc
van hanh. S6 gid van hanh rha may Ea Krong rou trong nim dat hon 6.800h v
san luong dién san xuét dat rit cao : 191.13 tridu kwh. Tang 173.75% so véi dién
lwong thiét ké.

- M6t sb sur ¢b khach quan:

+ Su cb v& canh géo t& may H2. Do thiét bj d& van hanh trén 10 nim
va ludn chiu ap luc 1on.

+ RO 1i nudc va dau hé théng kim phun cac té may H1, H2 do thoi
gian van hanh lién tuc khd dai. Céc té may trong thdi gian qua d van hanh lién
tuc tir thang 10.2017 dén thang 3.2018 téng cong 17 thang.

+ Bio s6 12 ank huéng 16n dén cong trinh nha méy d3 13m hu héng
giy d6 duong day 35 kV phai tam dimg va khic phuc trong thoi gian 6 ngay.

b. Cong tdc qudn Iy vdr hanh nha mdy
- Bé dam bao khai thac hiéu qua ngudn nudc, cong ty tap trung cong tac duy tu
bao dudng nha méy dam bao van hanh. Tranh thu cac thoi diém dimg may theo ké
hoach d& thuc hién cac cong tac bao dudng thiét bi.
- Lap biéu @6 van hanh hep 1y, nang cao gia ban dién binh quan.
- Cac codng tac trong tam=;a thuc hién:
+ P2 hoan thanh cong tac thi nghiém dinh ky nha may danh gia tinh trang
hién hitu cta hé thong thist bi.
+ Trang bi thay thé banh xe cdng tac méi cta tb may H2 c6 chét luong dam
bao cong suét nha may trong moi thoi diém.
+ Hoan thanh t5t cong tic phong Chong khéc phuc béo lut. Déc biét con béo
12 1am giy d6 dudng diy 35kV va hu hong mét s hang myc xay dung nha
clra cdng trinh.
+ Sita chira hé théng dudng giao théng dang thuc hién theo k& hoach va
khéc phuc sat 1& hu hong do mua .

c. Cong tac quan ly corg trinh xdy dung:

- Céc cong trinh xay dung bao gdm nha xudng, dé dap, hdm din nudce, dudng
giao thong qua thoi gian trén 10 nam vén hanh va anh hudéng cta diéu kién khi hau
thoi tiét mua 1d nén xudng cap va hu héng nhiéu. Céng ty phai thuong xuyén thuc
hién cong tac duy tu sita chita thuong xuyén dé dam bao phuc vy tbt cong tac vén
hanh. Tuy nhién cAn mdt s§ chuong trinh sita chita 16n d& dam bao tiép tuc vén
hanh lau dai.

d. Cong tac lién quan

- Cong ty quéan 1y d& dap hd chira, phong chdng lut bio luén duge cong ty quan
tdm va thyc hién nghiém tic tir viéc 18p phuong an den phoi hop véi co quan
chuyén nganh va tri€n khai thyc hién. Do d6 méc du trong ndm c6 nhiéu dot mua



Ii va anh huéng ctia béo, ngoai cac su cb bét kha khéng, cac cOng trinh van hanh
6n dinh.
- Cong tac thyuc hién cac qui dinh phap luat vé moi treong ludén dugc chi dong
va dam bao.
2. Cong tic tai chinh ké todn:
Co cau tai chinh dén ngay 31/12/2017:

- (Cong ty me:
DVT: triéu dong
Chi tiéu Gia tri Chi tiéu Gia tri
Tai san ngan han 99.939 | No ngan han 27.580
_ No dai han 32.524
Tai san dai han 281.178 | Vé6n chii s& hitu 320.432
Téng tai san 380.538 | Tong ngudn von 380.538

Co céu tai chinh cong ty duge duy tri véi tbng ngudn vén cua Cong ty dén
31/12/2017 1a 380,538 ty dong Tai chinh cdng ty luén dam bao kha nang thanh
khoan, ty s6 no/tong tai san duy td & mic 15 ,79%, hé s6 thanh todn ngén han &
muc trén 3,6.

- Tai chinh hop nhit:
Chi tiéu Gi4 tri Chi tidu Gi4 trj
Tai san ngén han 90.859 | No ngén han 116.261
No dai han 300.370
Tai san dai han 784.941 | Vén chii sé hitu 459.168
Tong tai sén 875.800 | Tong ngudn vén 875.800

Cac chi s6 tai chinh hop nhét cua cong ty hién tai vin dam bao trong khoang an
toan va tiép tuc cai thién trong thoi gian dén.

- Cong tac dau tu clia cong ty trong nam 2017 da thu vé cb tic tir thity dién Tra
xom 3.37 ty ddng tuong tmg 1.69% loi nhuan trude thué.

- Thuc hién theo Nghi quyét ctia Pai hoi ddng cb dong nam 2017 va cén clr
dong tién hién tai, Cong ty da thuc hién chi tam Ung ¢d tirc ndm 2017 bang tién
mit Vi ty 18 12 26%/cd phan, tuong tmg véi sb tidn 1a 52 ty dong.

3. Cac hoat dong khac:

- Coéng ty thuong xuyén quan tim cai thién didu kién 1am viéc, sinh hoat cho
luc lugng vén hanh, ludn dam bao doi sdng, thu nhép cho luc luong cén bd nhin
vién..

- Cong ty ludn hoan thanh ddy di nghia vu thué dbi véi Nha nuée, hoat dong
co trach nhiém vé&i xa hoi, dic biét 1a tai dia ban khé khin noi cong ty hoat dong.
Bing nguén quy phuc loi, cdng ty da thuc hién tdng qua cho cac _gia dinh chinh
sach, hd ngheo, tham gia cac chuong trinh chinh sach x3 hdi va hd trg sau thién
tai bao 11 tai dia phuong. ...

4. Hoat d@dng san xuit kinh doanh thiy dién TRA XOM:



- Tinh hinh san xuét kinh doanh :

San lugng dién thuong phém ; 108,535 triéu kwh
Tbng doanh thu : 123,63 ty dong
Chi phi: 82,68 ty dong
Loi nhuén sau thué: 40,96 ty ddng

- Nam 2017, tinh hinh thiy van tai thuy dién Tra xom tuong dbi thuén loi dién
nang san xuat dat 127.7% so véi dién lugng thiét ké. Pon vi da thuc hién
phén 16n cac khoi lugng khdc phuc sy ¢6 cac cong trinh xdy dung do anh
hudéng mua 1 cudi ndm 2016.

- Cb tic du kién nim 2017 thay dién Tra xom thuc hién 13 6%, dd tam tng
trong ndm 2017 1a 2%, do d6 téng doanh thu cho cbng ty me tuwong tmg 3.37
ty dong.

IV. PHUONG HUGNG NHIEM VU NAM 2018:

1. Tinh hinh chung:

Thuin loi:

- Mittc nuéc tich cia ho chita ddu nim dat dang binh thuong 13 kha thusn loi
cho hoat dong san xuat cia cong ty.

- Céc khoan vay no tin dung giam dang k& va thiy dién Tra xom déan én
dinh nén giam ap luc cho hoat ddng tai chinh cong ty.

- Cong tac quan ly van hanh ngay cang on dinh, d6i ngli can bo nhan vién
cbng ty ngay cang nang cao dugc k¥ nang dé chii dong trong c6ng tac van hanh.

Khé khan:

_ - Thiét bi cong trinh nha may vén hanh thoi gian dai da xuét hién céc hu

hong can khac phuc thay thé nén kho duy tri hoat dong 0n dinh va ting thém chi
phi van hanh.

- Mic du diéu kién thiy van du nim t6t, tuy nhién theo thyc té diéu kién
khi tugng thiy van bien doi kha that thuong gay khoé khan cho ldp du bao ke
hoach.

Trén co s& d6, chi tiéu ké hoach nim 2018 cdng ty xay dung nhu sau:

2. K& hoach niim 2018:

.- Thwe hién Ke hoach i s

TT Noi dung 2017 2018 Ghi chu
| Sén luong di¢n thuong pham 190.13 130.00

(triéu kwh)

2 | Doanh thu (ty dong ) 201.77 158,10
Doanh thu ban dién 194.44 148,55
Hoat dong tai chinh 6.97 9.55
3 | Loi nhufn trudc thué (ty dong) 141.15 102.24




4 | Loi nhuan sau thué (tj dong) 133.65 97.13

Loi nhuén sau trich 1ap cac qu§ 113.37 82.31
(t§ ddng) | '

3. Cac cong tac trong tam:

a. Van hanh nha may Ea Krong Rou:

- Thuc hién ké hoach bao dudng sita chita nha may hop 1y khai thac higu qua
ngudn nudc. Phbi hop cac bén xay dung bidu d6 thuc hién phat dién ning cao gia
ban dién.

- Cong tac sita chita 16n: Tim kiém don vi ¢6 ning luc 1ap phuong an sita
chita hdm din nuéc dang c6 hién tugng hu héng vé hadm trinh HDQT phé duyét
thuc hién dam bao van hanh 13u dai.

- Kip thoi phat hién dé duy tu, bao dudng thiét bi tranh cac su ¢ phat sinh
trong van hanh. Chuén bj déy du vat tu thiét bi du phong chién luoc nhanh choéng
khic phuc su ¢b van hanh.

- Tiép tuc kién toan hé théng cac qui trinh, qui dinh va phuong 4n phuc vu
cong tac quan 1y van hanh hd dap va PCLB va thuc hién cAc cdng tac bao dam vé

an toan va chét lugng cong trinh theo qui dinh phép luat. ,\
b. Theo doi, giam sat hé tro cong ty thiy dién Tra xom hoan thanh cac\mzfc tiéu
chi; yéu sau:
San luong dién thuong phém s 100.00 triéu kwh y
Doanh thu ban dién: 115.28 ty dong
Loi nhuén sau thué: 36.08 ty dong
Ty 18 ¢6 tic 8%

c.Céng tic dau tw dy dn méi :

Thuc hién dﬁu’ tu cO hiu qua du &n Nha may dién mat tréi Ea Krong
Rou cong suét du ki€n 8MWp tai khu virc Nha may thuy dién Ea Krong Rou theo
két qua quyeét nghi cia Pai hdi dong co dong.

4. Ké hoach Tai chinh dw kién niim 2018 ( chi tiét kém theo)

Trén day 1 toan bd béo céo vé két qua thuc hién ké hoach SXKD nim 2017
va phuong huong nhiém vu thuc hién ké hoach nim 2018 cua Coéng ty C6 phan
Péu tu phat tmen dién mién Trung. R4t mong nhan duoc su dong gop y kién xay
dung cia Quy cb dong.

RAt may mén cing ddng hanh véi HPQT nhiém ky 2013 -2017 vira qua,
cong ty d vuot qua nhing khé khin thach thic va dat duoc mot sé két qua nhit
dinh, xin chan thanh cam on qui vi cd dong, tap thé HPQT &3 ludn quan tim, theo
sat va hd tro kip thoi.

Xin kinh chiic quy vi stic khoé, hanh phuc va thanh dat! Chac Pai hdi thanh
cong tot dep!

Xin tran trong cdm on!




STT]

KE HOACH TAI CHINH CONG TY NAM 2018

Néi dung 2018 Dién gii
A |SAN LUQNG DPIEN (kWh) 130.000.000
B |DOANH THU 158.101.000.000
1|Doanh thu SX dién 148.547.000.000 |130.000.000 kwh x 1.142,673/%Wh
- Laj tién giri: 2.800.000.000 dong
- C6 tire nhdn diepe cia Cty CP Tra Xom:
2|Doanh thu hoat déng TC 9.554.000.000 |7168,850 ty x 4%
C |CHI PHI 55.856.041.348
I |Chi phi hoat djng cdng ty 18.560.783.548

1/ CHI PHI QUAN LY DOANH NGHIEP

5.555.367.031

Theo & trinh $6164CTHCTH ngavi 2122017

Tién hrong

3.333.576.031

BHXH, BHYT, KPCD 542.719.000
Tién in ca 122.640.000
Tién bdi dudng cic ngay 12 trong nim 84.000.000
Phi kiém toan BCTC,bdo hiém xe 6 t0, sira chira xe 616,
in n, VPP, Pién nudr, dién thoai... 604.800.000
- Dién 60.000.000
- Nudc 7.200.000
- Dign thoai VP, fax,I nternet, DTDP 38.400.000
- Trang bi mdy tinh dé bam, mady in thay the 39.000.000
- Vin phong phdm, chuyén phat tai liéu 30.000.000
- Phi kiém todn 2017 90.000.000
- Bdo hiém xe 66 60.000.000
- Sika chita xe 616, thay I6p, bdo dudng thuong xuyén 50.000.000
- SLra chita thiét bi vin phong, myc mdy in, mdy photocopy, 34.000.000
in dn phim ..
- Bdo hg LD va trang phuc lam vige 70.000.000
i - Thué don vé sinh tai VP cty, mua CCDC vé sinh 54.000.000
- Kham sire khoé 2016 8.400.000
- Bdo hiém tai nan cho CBCNV 9.800.000
Chi phi dao tao, mua tai ligu nghién ciru 24.000.000
- Chi phi thuéng xuyén khdc: chuyén tién, an ninh... 30.000.000
Xing xe 6to 234.132.000
Phi qun Iy niém yét 2017 93.500.000
Chi phi tiép khach 300.000.000
Cing tac phi 240.000.000

2/ CHI PHI SAN XUAT CHUNG - NHA MAY

13.005.416.517

Theo 16 trinh 56 164 CT/HCTH ngay 12/12/2017

2.1/Tién lwong

8.086.166.517

2.2/BHXH, BHYT, KPCP

1.192.190.000

2.3/Tién #in ca 341.640.000

2.4/Tién bdi dudng cic ngay I trong nim 234.000.000

2.5/CP dién, dién thoai, bio hiém tai sin NM, khic.. 1.441.340.000

- Dién 300.000.000

- Dién thoai VP, fax,I nternet, DTDD cuaCBQL 66.920.000

- Cude duong truyén SCADA 100.000.000

- Chi phi phuc vu do xa 23.000.000

- VPP, sira chita mdy tinh, myc mdy in, mdy photocopy 36.000.000 o
| |- Bdo hiém xe 6t6 15.000.000 | xe 79D 0410

- Bdo hiém chdy né bét bude va mor rong cde ruii ro phu 133.000.000

- Bdo hiém cong trinh ky thudt ddn dung da Hthénh 191.000.000 K

- Xdng xe 616 | 102.120.000 | - Xe 79D 0410 : 102.120.000

- Stka chita xe 616, thay lop, bao dudng thwong Xuyén 25.000.000 | xe 79D 0410 :  25.000.000

- Bdo hg LD va trang phuc lam viéc 195.000.000
5 - Khdm stic khoe 2017 23.400.000

- Bdo hiém tai ngn cho CBCNV

_27.300.000

—
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STT] Noi dung 2018 Dién giai
.~ | - Chi phi phuc vu y 1€ tai Nha mady 3.600.000
- Kiém sodt moi 100.000.000
- Xiz Iy chdt thai doc hai 40.000.000
- Chi phi kiém dinh céng to do dém mua bdn dién 40.000.000
2.6/Chi phi phuc vu vin hanh 2017 1.710.080.000 _
- Chi phi vt liéu phuc vu SX dién 85.800.000 |Chi tiét theo ph luc 01.1 t& trink 56164CT/HCTH
- Chi phi vdt liéu phuc vu sira chita thudng xuyén 398.865.000 {Chi tiét theo phy luc 01.2 t6 trinh s6 164CT/HCTH
- Nhién liéu, vét liéu cho xe mdy, ca nd phuc vy vén hinh 44.440.000 |Chi tiét theo phu luc 01.3 16 trink s6 164CT/HCTH
- Chi phi vdt te phuc vy vé sinh cong nghiép, moi triedng 73.775.000 |Chi tiét theo phu luc 01.4 t0 trinh sé 164CT/HCTH
- Chi phi vdt ti thay thé sau thi nghiém dinh ky 277.200.000 |Chi tiét theo phu luc 01.5 16 trinh sé 164CT/HCTH
- Chi phi thué Cty CP BPLKH vdn hanh dudng ddy 35KV va
ngdn xudl tuyén 35kV N 750.000.000
- Chi phi an ninh quéc phong, PCCC 30.000.000
- Chi phi phong chong lut bdo 50.000.000
11 |CHIPHIDAI HAN PHAN BO 2018 1.910.500.000
Phdn b6 cong cu dung cu SX 105.000.000
Stra chita hé thong 2 t6 mdy 305.500.000 |Thyc hién : 7/2015 :1.222.000.000/3
Chi phi sira chita I6m , XDCB ddu tu méi 2017,2018 1.500.000.000 | Dy kién
CHI PHI KHAU HAO TSCP & CAC CP KHAC THEO
I | e QUA SXKD 35.384.757.800
1{Chi phi khiu hao TSCPH 14.746.820.000 F.
Chi phi HPQT, BKS,c6 dong 2018 oo g0 ”f-(\
21(Bao gém : CP thit lao, hop HPOT.CH) 2.420.000.000 | ¢ finh 2.5% LNST \}
3{Chi phi I4i vay 682.000.000 il
- Vén ODA:1.680.605,03 usdx 1,7%x “ -/~
-Chi phi d@i vay ciia NM EaKroong Rou 682.000.000 |23.870d/usd. VG /S,
- Chi phi ldi vay phuc v SXKD w/
4| Thué tai nguyén 11.184.225.000 | 130.000.000 &k x 1720,65x5% e
5|Phi bao vé méi trudng rimg 2018 4.680.000.000 | 130.000.000 &Wh x 36 d/kih
. ; . Theo ND 82/2017/ND - CP
___6|Tién cap quyen khai thic nude dung cho SX thiy di¢n 1.324.900.500 |110.000.000x 1% x 1.720,65 x70%
7{Chénh léch ti gia ) 336.121.000 |1.680.605,03 usd x 300 d/usd
Thué dit khu nha méy 10.691.300 |Theo théng béo ciia Cuc thué Khinh Hoa
C | LAI GOP TRUOC THUE ( C=A-B) 102.244.958.652
10% lgi nhudn cua SX dién x 50%
D | Thué TNDN (D =C x 10% x 50%) 5.112.200.000
E |LOINHUAN SAU THUE TNDN( E= C-D) 97.132.758.652
F |TRICH LAP CAC QUY 14.825.400.000
Trich Igp quy DTPT tir thué TNDN duwoc mién
F.l |(F.1 =Cx10% x50%) 5.112.200.000
F.2 |Trichldp 05% quy bé sung VPL(F.2 = E x 5%) 4.856.600.000 3% LNST
F.3 |Trichldp 05% quy phiic loi (F.3 = E x 5%) 4.856.600.000 - af-
Logi nhufin sau thué TNDN va trich lap cdc quy
G |(G=E-F) 82.307.358.652
H |Ty suit lgi nhuin/Vén didu 1§ (%) (H = G/320 ty) 25,72

KEé toan truéng

Nha Trang, ngay 12 thang 03 nim 2018
Tdng giam déc




